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Stock-Based Compensation: Part 1 

Life happens…Don’t lose track of your RSUs 
John A. Mariscalco, CFA, CFP® 

Congrats! The restricted stock units (“RSUs”) you received for being a rock-star employee have now vested and you own them outright. 
Unsure of what to do next? You’re certainly not alone. Like most professionals, your days are already packed – a demanding career, a 
growing family, and the constant juggling of activities, play date logistics, and school sick day coverage. It adds up to A LOT. 

Here’s a sample of my family’s household to-do list…I bet yours looks similar: 

Did you notice the task at the very bottom? If you’re like most of our clients, this is the one that consistently gets buried at the bottom of your 
to-do list. All the while, those valuable RSUs you’ve accumulated, some of which are now fully vested, continue to pile up like the clothes in 
the laundry hamper. If only they could get sorted with weekend laundry! 

Of course, you know you should do something with the pile of company shares, but what to do— and how to even figure out what to do—
quickly feels overwhelming. Plus, since stock compensation usually comes in sizable amounts, a significant amount of money hits your 
account at once. This adds to the feeling that, by the mere fact of receiving shares, you’re already ahead. It’s a bonus, anyway, right? At the 
same time, such large sums also raise the stakes of any decision you make. It’s one thing to invest an extra few hundred dollars on your 
own, but tens of thousands—or hundreds of thousands of dollars? 

Left alternating between self-assurance and overwhelm, you continue to kick the proverbial “can” down the road. You think, “I’ll have more 
time another day. This can wait. The stock is fine for now; it’s not going anywhere.” You’ve also likely heard the fabled stories of employees 
who held onto their company stock for years, and over that time, the stock increased 100-fold in value. Simply by doing nothing and by being 
at the right place at the right time, that fortunate employee was able to retire at 45! 

But look past the clickbait headlines, and you’ll discover that an individual stock is inherently risky. Its value can fluctuate dramatically. For 
every Apple, there’s at least one Silicon Valley Bank.1 Remember how quickly its stock price collapsed? 

In less than 2 years 
(10/31/2021 to 3/31/2023) 
SVB stock lost nearly 
100% of its value. 

Preceding October 2021, 
the stock was publicly 
traded for nearly 34 years 
and generated a lot of 
value. 
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Exactly how much riskier is an individual stock? Historical data for the Russell 3000® Index (which represents approximately 96% of the 
investable US equity market) shows that almost every individual stock has greater volatility than the index as a whole. Further, the stock in the 
middle of the pack wasn’t just a little bit riskier than the index; it was a lot riskier. Lastly, nearly 40% of individual stocks suffered permanent 
capital impairment.2 Said another way, those stocks experienced such substantial declines that they never fully recovered. 

Can your financial plan afford this risk? 

The truth is, you work really hard to earn this bonus money and you don’t have the luxury to go back in time to earn it again. Therefore, 
making timely, well-reasoned decisions when shares vest will help put you in the driver's seat so that you can manage unnecessary risks. It 
can feel really good to make money in a stock you know so well; however, it feels even worse to lose it. In fact, research has shown that 
losses hurt twice as much as compared to equivalent gains.3 

In closing, company stock can be a wonderful form of bonus compensation; however, the risk characteristics that accompany it expose you to 
vulnerabilities that are particularly difficult to recover from. Given these competing features we wanted to share some ‘behind the scenes’ 
information we talk with our clients about when we help them tackle RSU tasks. Interested in knowing what’s coming down the pipe with this 
series? Below is a sneak peek: 

 Part 2 – “Drinking the Kool-Aid” – How behavioral and emotional biases complicate the decision-making process
 Part 3 – “That’s more than I thought…AND I have to pay more taxes?” – How concentration risk and additional tax can impact your

wealth
 Part 4 – “Who you ‘gonna call?” – The right solution is not the same one as your neighbor’s

For those who would like more information on any of the topics covered in this series, please give us a call at 312-736-8567 or email 
jmariscalco@103advisory.com. When you’re ready, we’re here to help. 

P.S. Do you have friends or colleagues who also wrestle with how to handle their stock compensation? If so, please share this series with 
them. Below is a link to our website that you can copy and paste. 
https://103advisory.com/our-thinking/ 
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Disclosures 
The material shown is for informational purposes only. Any opinions expressed are current only as of the time made and are subject to 
change without notice. This report may include estimates, projections, or other forward-looking statements; however, forward-looking 
statements are subject to numerous assumptions, risks, and uncertainties, and actual results may differ materially from those anticipated 
in forward-looking statements. As a practical matter, no entity is able to accurately and consistently predict future market activities. 

Additionally, please be aware that past performance is not a guide to the future performance of any investment, and that the performance 
results and historical information provided displayed herein may have been adversely or favorably impacted by events and economic 
conditions that will not prevail in the future. Therefore, it should not be inferred that these results are indicative of the future performance 
of any strategy, index, fund, manager, or group of managers 

The graphs and tables making up this report have been based on unaudited, third-party data and performance information provided to us by 
one or more commercial databases. While we believe this information to be reliable, 103 Advisory Group LLC bears no responsibility 
whatsoever for any errors or omissions. Index benchmarks contained in this report are provided so that performance can be compared 
with the performance of well-known and widely recognized indices. Index results assume the re-investment of all dividends and interest. 
Moreover, the information provided is not intended to be, and should not be construed as, investment, legal or tax advice. Nothing 
contained herein should be construed as a recommendation or advice to purchase or sell any security, investment, or portfolio allocation. 
This presentation is not meant as a general guide to investing, or as a source of any specific investment recommendations, and makes 
no implied or express recommendations concerning the manner in which any client's accounts should or would be handled, as 
appropriate investment decisions depend upon the client's specific investment objectives. 
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